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KABIR STEEL LIMITED

THE ONE STEEL MAKER

SUSTAINABLE RAW FEEDSTOCK ISO Certification

Transforming decommissioned global maritime vessels into 9001:2015, 1SO 14001:2015, ISO 45001:2018 &
high-grade scrap steel for premium re-rolling production ISO 30000:2009

MODERN GREEN YARD FACILITY
Operating with advanced hazardous waste containment

eco-friendly cutting tech & strict environmental compliance. KABIR STEEL LIMITED
Shitalpur, Sitakund, Chattogram

SAFETY-FIRST STANDARDS
Implementing rigorous worker safety, state-of-the-art protective Head Office : Kabir Manzil, Sk. Mujib Road

gear & continuous occupational health monitoring Agrabad, Chattogram

Phone : +88-02-333311201-5
e-mail : sales@ksrm.com.bd

COMMUNITY & GROWTH
Driving economic empowerment & heavy industry developmentin
Kumira, Chattogram KSRM.COM.BD

KABIR Steel Limited | A sister concern of KSRM
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Editorial Note

Maritime Green Horizon

BSRB Newsletter - Second Issue

Dear Readers,

Welcome aboard the New voyage of the
Bangladesh  Ship  Recycling Board  (BSRB)
Newsletter.This isn't just a publication-it's a turning
point. As the global maritime world shifts toward
environmental accountability and compliance,
Bangladesh steps onto the center stage with pride
and purpose. The coming into force of the Hong
Kong Convention is more than a regulation-it's our
call to action. This newsletter is our mirror, our
megaphone, and our memory keeper as we evolve
into a world-class, compliant, and sustainable ship
recycling hub. Every edition will serve as a
compass, highlighting policy updates, green
practices, compliance stories, industry voices, and
innovations from the front lines. We're not just
reporting progress-we're shaping it.

Inside this Second issue:

+ A visionary message from the Adviser to HPM,
Minister moind, Secretary of moind & DG, BSRB.

« And Article from Immediate Past Secretary,
Gudrun Janssens, BIMCO & VP Wirana Shipping,
Dr. S M Rashidul Hasan & DG BSRB.

« A closer look at our compliance with the HKC.

« Spotlight on pioneering member yards already
practicing Eco-friendly recycling.

To every contributor and champion of this journey,
thank you. Your work has laid the keel of something
enduring.

The 2nd issue more than a beginning. It's a
movement. And your voice matters. Let's write the
next chapter-together.

Warm regards,

Editorial Team

Maritime Green Horizon

Bangladesh Ship Recycling Board (BSRB)



Md. Ruhul Kabir Rizvi

Prime Minister’'s Adviser for
Ministry of Industries

Government of the People’s Republic of
Bangladesh

Our vision extends
beyond compliance.
Bangladesh aspires to
become a preferred
destination for the
recycling of high-value
vessels under
internationally recognized

It is a pleasure to know that the Bangladesh Ship
Recycling Board (BSRB) is publishing the second
issue of its quarterly newsletter, Maritime Green
Horizon. | extend my sincere appreciation to the BSRB
and all stakeholders for their dedication towards
transforming this sector into a model of sustainable
industrial development.

Bangladesh has long been recognized as one of the
world’s leading ship recycling nations, playing a vital
role in supporting our economy, generating
employment, and contributing to the growth of the
maritime sector. It is essential that our ship recycling
practices remain aligned with the highest standards
of safety, environmental protection and responsible
governance.

| am encouraged by the significant progress
achieved under the leadership of BSRB. The effective
enforcement of the Hong Kong International
Convention (HKC 2009), represents a landmark
achievement for Bangladesh, along with the
increase in compliant facilities and continuous
efforts to improve infrastructure, safety standards
and workforce capacity.

The Government remains committed to modernizing
the ship recycling industry through policy reforms
investment in sustainable infrastructure, Treatment,
Storage and Disposal Facilities (TSDF), worker
training, digital governance and ESG integration.

Our vision extends beyond compliance. Bangladesh
aspires to become a preferred destination for
recycling of high-value vessels under internationally
recognized standards, including the EU Ship
Recycling Regulation (EU SRR) and to further
strengthen its position as a trusted global leader in
ship recycling.

| congratulate the BSRB on its continued efforts and
wish success for this publication and the future

development of the ship recycling industry in
Bangladesh.

Political Advisor to the Hon’ble
Prime Minister & Adviser,

Ministry of Industries (Minister status)

Government of the People's Republic of Bangladesh



Khandakar Abdul Muktadir
Minister

Government of the People's Republic of
Bangladesh

Bangladesh's ship
recycling industry is
transforming — safer,
greener, and more
competitive. May
Bangladesh continue
to prosper.

| am delighted to learn that the Bangladesh Ship
Recycling Board (BSRB) is publishing the second issue
of its quarterly newsletter, "Maritime Green Horizon," in
June 2026. Bangladesh's ship recycling industry plays
a vital role in our national economy by supplying raw
materials to the steel sector, generating employment,
and  contributing to  sustainable  industrial
development. In recent years, the industry has
undergone significant transformation through the
adoption of improved environmental, occupational
safety, and regulatory standards. The implementation
of the Hong Kong International Convention for the Safe
and Envi- ronmentally Sound Recycling of Ships (HKC),
2009 marks a historic milestone in this journey.

As the regulatory authority, BSRB has been working
diligently to strengthen governance, promote
responsible ship recycling practices, and facilitate
compliance  with  national and international
requirements. am pleased to note that this newsletter
serves as an important platform for sharing industry
developments, policy initiatives, achievements, and
best practices technological innovations, among
stakeholders.

Bangladesh is steadily advancing toward a safer,
greener, and more competitive ship recycling industry.
| am confident that Maritime Green Horizon will
contribute to enhancing awareness, fostering
knowledge exchange, and highlighting Bangladesh's
progress on the global stage.

| congratulate the BSRB and the editorial team for their
initiative and dedication in bringing out this
publication. | also extend my best wishes for the
continued success of the newsletter and all future
endeavors aimed at promoting sustainable maritime
and ship recycling practices.

May Bangladesh Continue to Prosper.

2 it

Minister

Ministry of Industries
Government of the People's Republic of Bangladesh



Abdun Naser Khan

Secretary

Ministry of Industries
Government of the People's Republic of
Bangladesh

Together, we are
building a safer,
greener, and more
sustainable ship
recycling industry that
strengthens
Bangladesh’s position
as a global leader.

I am pleased to learn that the Bangladesh Ship
Recycling Board (BSRB) is publishing the second
issue of its quarterly newsletter, Maritime Green
Horizon. | congratulate the BSRB and the editorial
team for their continued efforts in showcasing the
progress and achievements of Bangladesh’s ship
recycling industry.

The ship recycling industry remains a strategic
sector of our economy, contributing significantly to
steel production, employment generation, and
sustainable industrial development. The entry into
force of the Hong Kong International Convention for
the Safe and Environmentally Sound Recycling of
Ships (HKC), 2009, in June 2025 marks a significant
milestone in advancing safety, environmental
protection, and regulatory compliance within the
industry.

The Government remains committed to supporting
the sector through improved hazardous waste
management, enhanced worker safety and welfare,
institutional  capacity building, and greater
alignment with international standards. Ongoing
initiatives, including the development of TSDF
infrastructure, establishment of an OSH Training
Centre, and introduction of a One-Stop Service
(0ss) framework, will further strengthen the
industry's sustainable growth.

I am confident that through the collective efforts of
government agencies, industry  stakeholders,
workers, and development partners, Bangladesh will
continue to strengthen its position as a global leader
in safe and environmentally sound ship recycling.

| wish Maritime Green Horizon continued success in
promoting knowledge sharing, transparency, and
sustainable development within the maritime and
ship recycling sectors.

May Bangladesh continue its journey toward a safer,
greener, and more sustainable future.

Secretary

Ministry of Industries
Government of the People's Republic of Bangladesh



ASM Shafiul Alam Talukder

Director General

Bangladesh Ship Recycling Board (BSRB)
Government of the People’s Republic of
Bangladesh

From seven to
twenty-three
compliant yards —
Bangladesh leads
the world toward
safer, greener ship
recycling.

It is my pleasure to present the second issue of
Maritime Green Horizon at a pivotal time for
Bangladesh's ship recycling industry. Guided by
national priorities and international commitments, the
Bangladesh Ship Recycling Board (BSRB) continues to
advance a safe, environmentally sound, socially
responsible, and globally competitive ship recycling
sector.

A major milestone has been the implementation of the
Hong Kong International Convention for the Safe and
Environmentally Sound Recycling of Ships, 2009 (HKC
2009), marking a significant step toward aligning
Bangladesh's ship recycling industry with international
standards and best practices.

I am encouraged by the industry's progress, particularly
the increase in compliant recycling yards from seven to
twenty-three. This achievement reflects a strong
commitment to improved safety, environmental
protection, and responsible business practices.

BSRB has also introduced the Document of
Authorization for Ship Recycling (DASR), making
Bangladesh the first ship-recycling state to implement
this innovative regulatory mechanism and further
strengthening transparency and accountability within
the sector.

Developing human capital remains a priority. Through
enhanced training, improved occupational safety and
health (OSH) practices, and a stronger safety culture,
we aim to protect and empower the workforce that
drives this industry.

At the same time, we are advancing plans for a modern
Treatment, Storage and Disposal Facility (TSDF) to
ensure environmentally sound management of
hazardous waste. We are also laying the foundation for
a comprehensive  Environmental, Social and
Governance (ESG) framework to promote responsible
growth, transparency, and long-term sustainability.

Looking ahead, continued investment in skills,
technology, infrastructure, digitalization, and
stakeholder engagement will be essential. Strong
collaboration among government, industry, and
development partners will remain key to achieving
shared goals.

| sincerely appreciate all stakeholders for their

dedication and cooperation. Together, we will continue
to shape a safer, greener, and more sustainable

maritime future.
:
(I/E\:/%S;régav\/ﬂo

Director General
Bangladesh Ship Recycling Board (BSRB)

Government of the People's Republic of Bangladesh




Md. Obaidur Rahman

Secretary

Government of the People's
Republic of Bangladesh

ESG Transformation in Bangladesh Ship Recycling Industry:
Towards a National Architecture for Sustainable Growth

Proposed ESG National Architecture of Bangladesh Ship Recycling Board for a safe and sustainable recycling of ships.

The global maritime industry is experiencing an unprecedented
transition. Environmental sustainability, social responsibility and
corporate governance are no longer peripheral considerations;
they have emerged as central determinants  of
competitiveness, market access and long-term resilience.
Within this evolving landscape, the ship recycling industry has
assumed increasing significance, particularly for countries like
Bangladesh that occupy a leading position in the global ship
recycling market.

Bangladesh has recently entered a new era following the
enforcement of the Hong Kong International Convention for the
Safe and Environmentally Sound Recycling of Ships, 2009 (HKC
2009). This milestone reflects the country’s determination to
align itself with international standards and to establish ship
recycling as a modern, responsible and sustainable industry.

The Bangladesh Ship Recycling Board (BSRB), under the Ministry
of Industries, deserves recognition for introducing several
important reforms. The increase in compliant ship recycling
facilities from seven to twenty-three demonstrates remarkable
progress. Bangladesh has also become a global pioneer by
initiating the issuance of the Document of Authorization for Ship
Recycling (DASR), thereby strengthening transparency,
accountability and regulatory certainty.

However, compliance alone cannot ensure sustainable
competitiveness. The future belongs to those industries that are
capable of embedding Environmental, Social and Governance
(ESG) principles into their institutional structures, operational
processes and long-term strategies. ESG is rapidly becoming a
prerequisite for international financing, insurance, trade
partnerships and customer confidence. Consequently, the ship
recycling sector of Bangladesh must move beyond
compliance-based management and embrace ESG-based
governance.

Why ESG Matters

Historically, ship recycling has been viewed primarily from the
perspective of environmental management and occupational
safety. While these dimensions remain essential, contemporary
ESG frameworks encompass a much broader spectrum.

Environmental performance includes responsible waste
management, pollution prevention, greenhouse gas reduction,
circular economy principles and biodiversity conservation.

Social dimensions involve workers’ health and safety, training
and capacity building, gender inclusiveness, grievance
mechanisms, community engagement and protection of
human rights. Governance concerns transparency, ethical
conduct, risk management, regulatory compliance,
digitalization and stakeholder participation.

Today, investors, financial institutions, classification societies,
cargo owners and vessel operators increasingly evaluate
industries through ESG criteria. Therefore, strengthening ESG
performance is not merely a moral obligation; it is an economic
necessity. Towards a National ESG Architecture

Bangladesh possesses a unique opportunity to establish a
comprehensive National ESG Architecture for the ship
recycling industry. Such an architecture would provide a
coherent framework for integrating sustainability principles
into policies, institutions and business practices.

A National ESG Architecture should involve the Ministry of
Industries, Bangladesh Ship Recycling Board, Ministry of
Environment, Forest and Climate Change, Department of
Environment, Ministry of Labour and Employment,
Chattogram Port Authority, Bangladesh Bank, development
partners and the private sector.

The architecture should be based upon five foundational
pillars:

1. ESG Policy

Policy represents the overarching commitment to
sustainability.

A BSRB ESG Policy should articulate the vision, principles and
objectives for achieving environmentally sound, socially
responsible and ethically governed ship recycling practices.

The policy should emphasize:

* Climate resilience;

* Circular economy;

* Worker welfare;

* Human rights;

* Transparency,;

* Responsible supply chains;
* Stakeholder engagement;
* Continuous improvement.

Such a policy would serve as the guiding document for all
future initiatives.

2. ESG Strategy (2026-2030)

A strategy converts aspirations into actionable programmes.

The BSRB ESG Strote%y should define measurable targets and
implementation pathways covering:

Environmental Priorities

.

Establishment of a centralized Treatment, Storage and
Disposal Facility (TSDF);

Development of hazardous waste management systems;
Greenhouse gas accounting;
Energy efficiency improvements;
Marine pollution prevention;
Promotion ¢} circular

economy practices.

3. ESG Guidelines
Guidelines provide practical direction for implementation.

Comprehensive ESG Guidelines for Ship Recycling Facilities
should address:


































































































































































































































